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* = Response is required  

Please address these questions relative to outcomes assessment. If you would like to 
attach supplemental documents, exit this form and use the "Attachments" button 
(bottom left-hand corner).  

* 1. What Outcomes were assessed in 2016/17?  

The Mesa Enrollment Management process was assessed through discussions with the Mesa 

Executive Team, the Mesa Deans as well as the Mesa Department Chairs. I also had 

conversations with the Enrollment Management Committee that included representatives 

from each school as well as the respective deans. I also enlisted our campus based 
researcher in this process. 

We were not able to assess the Student Success Plan as we are still waiting to implement 

the new ERP system in our district. I think that it will be at least another year or so until this 

system will be implemented and we have an opportunity to use this tool as a way to assess 
outcomes on our Student Success Plan. 

* 2. What venues for discussion of outcomes assessment did your program/service area 
have?  
The enrollment management discussions occurred at various Mesa Deans and Executive 

Meetings. I also had discussions with the college president as well as the campus based 

researcher here at Mesa, the Vice Chancellor of Student Services, the EMS Task Force at the 

District Office as well as at Chairs/Deans Meetings.  

* 3. What have these assessments revealed about your program/services?  
The Assessments revealed that because of changing demographics, the transfer issue of 

students getting the classes that they need to graduate and move on to particularly UC's or 

CSU's as well as trying to be the leading college of equity and excellence that our college 

continues to need to be flexible in how we schedule and offer classes. The increase in our 

DE course offerings has proven to be a successful way to increase access to our courses but 

success rates from these offerings hasn't been as high as they are on our on ground course 

offerings. Our Legacy Concurrent Enrollment program with San Diego Unified has proven to 

be a way for under-represented students to take their transfer level Math and English 

courses but our challenge now will be offering the same level of student support on these 

locations to help students succeed.  

* 4. What do you plan to do with these results? Next steps?  
Continue to monitor the data that these programs are providing, try to anticipate student 

needs with the existing enrollment management tools that we do have and continue to 



develop the collegial environment that allows the entire campus community to actively 

participate in the enrollment management work that we're doing.  

* 5. Based on your assessments, have you identified any resource needs? Explain.  
There are a number of resources that our campus/district could use to help with our 

enrollment management plan but until our ERP system has been implemented I would not 

suggest us purchasing these tools. We have used an EMS product to help us with our 

enrollment management work and have identified possible other software products that I 

will recommend once our ERP system is in place.  

* 6. What are your assessment plans (program/service area) for 2017-18?  
Because of the changing demographics of our students as well as the statewide direction of 

Guided Pathways that is intended to help students reach their educational goals quicker 

than they do now, the instructional area will continue with the assessment work that has 

been done this year to determine the proper direction that our campus needs to take.  

* 7. Are you on target with your assessment schedule?  
Yes  

If No, what plans do you have to get the assessment process on schedule?  
No answer specified  

8. Any other comments? (optional)  
No answer specified  


